Substituted 12/13/05

Enacted 12/13/05

Substituted 12/13/05


Introduced by the Council President at the request of the Mayor and substituted by the Finance Committee:
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ORDINANCE 2005-898-E

AN ORDINANCE REGARDING THE BETTER JACKSONVILLE PLAN (BJP) SET FORTH IN ORDINANCES 2000-572-E, 2000-671-E AND 2000-965-E; MAKING FINDINGS; DETERMINING JUST CAUSE AND NECESSITY FOR A BJP REVISED INFRASTRUCTURE AND TRANSPORTATION WORK PROGRAM; CREATING AND APPROVING THE REVISED WORK PROGRAM TO ENSURE THE COST-EFFECTIVE CONSTRUCTION OF BJP WORK PROGRAM PROJECTS, WHICH REVISED WORK PROGRAM REVISES CERTAIN PROJECTS, DELETES OTHERS AND ADDS PROJECTS; ADDRESSING FUNDING ISSUES; AMENDING 2000-671-E TO AMEND THE INTERLOCAL AGREEMENT BETWEEN THE JACKSONVILLE TRANSPORTATION AUTHORITY AND THE CITY OF JACKSONVILLE; PROVIDING FOR THE SUBMISSION OF LEGISLATION AMENDING THE 2005-2010 CAPITAL IMPROVEMENT PLAN APPROVED BY ORDINANCE 2005-808-E TO AUTHORIZE THE PRIORITIES SET FORTH IN THE REVISED WORK PROGRAM; PROVIDING FOR THE REIMBURSEMENT OF BJP FUNDS FROM FAIR SHARE FUNDS; DIRECTING THE PLANNING AND DEVELOPMENT DEPARTMENT TO PREPARE ALL NECESSARY TEXT AMENDMENTS TO THE 2010 COMPREHENSIVE PLAN FOR CONSIDERATION BY THE COUNCIL; AMENDING CHAPTER 106 (BUDGET AND ACCOUNTING), PART 3 (APPROPRIATIONS), SUBPART A (GENERAL PROVISIONS) SECTION 106.308 (CAPITAL OUTLAY TRANSFERS, CHANGE ORDERS) TO REFLECT THE AUTHORIZATION FOR MAYORAL CAPITAL OUTLAY TRANSFERS FOR BETTER JACKSONVILLE PLAN (BJP) PROJECTS TO $500,000; CONFIRMING APPLICABILITY OF THE JACKSONVILLE TRANSPORTATION AUTHORITY’S (JTA) PRESENT TRANSFER AUTHORITY FOR BJP; CREATING A NEW SECTION 761.108 (BJP OVERSIGHT), ORDINANCE CODE; CONFIRMING BUDGETARY PROCESS; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the City Council (“Council”) enacted Ordinances 2000-572-E, 2000-671-E and 2000-965-E, and thereby created the portion of the Better Jacksonville Plan associated with the ½ Cent Discretionary Sales Surtax approved by local referendum (hereinafter “BJP”); and the Council entered into an interlocal agreement (“Interlocal”) with the Jacksonville Transportation Authority (“JTA”); and appropriated funds; and


WHEREAS, Ordinance 2000-572-E, itemized the countywide infrastructure and transportation improvements which were itemized and attached to that legislation as Exhibit A and were entitled the "City of Jacksonville Transportation and Infrastructure 2000-2010 Work Program" (the “Work Program”); and 


WHEREAS, Ordinance 2000-671-E approved the Interlocal between the City and JTA which merged outstanding resources, created a cash flow obligation between themselves, pledged their respective resources to bonds, and otherwise provided for both a means and method of implementing the Work Program; and


WHEREAS, further analysis has been performed on those projects that had not been through preliminary engineering at the time of inclusion in the Work Program; and


WHEREAS, the cost-benefit analysis of the remaining projects, performed by JTA, and coordinated and reviewed by the City’s public works department, has resulted in a new order of priority as set forth in the State Partnership Program within Second Revised Exhibit 1, attached, and a revision of the existing Work Program as set forth in Second Revised Exhibit 1 (the “Revised Work Program”); and


WHEREAS, the City and JTA have agreed to amend the Interlocal, to address the use of the present subsidy, and to substitute the Revised Work Program, thereby furthering the cost-efficient production of the projects on the Revised Work Program; and


WHEREAS, a number of the roadway projects on the Work Program are no longer viable or cost-effective according to the analysis of the JTA and the review by the City; and


WHEREAS, there are “Fair Share” obligations on a number of the roadways on Second Revised Exhibit 1; and


WHEREAS, it would be more cost-efficient and timely for the City to fund the roadway improvements out of BJP funding, and then to reimburse the BJP funds with the Fair Share funds when said Fair Share funds are available; and


WHEREAS, the Second Amendment to the Interlocal Agreement, (“Second Amendment”) attached hereto as Second Revised Exhibit 2, places the roadway projects in the appropriate priority given the information provided to council; and


WHEREAS, the JTA Board has reviewed the Revised Work Program, has assisted in its preparation, and is supporting the Revised Work Program and Second Amendment; and

WHEREAS, the JTA Corridor Study is on file with the Legislative Services Division, and the City Analysis thereof is attached hereto as Revised Exhibit 3, and constitute just cause for the modification and substitution of the Work Program; now therefore 


BE IT ORDAINED by the Council of the City of Jacksonville:

Section 1.
Council Findings as to Just Cause and Necessity.  

(a)  Second Revised Exhibit 1, attached, constitutes the “Revised Work Program” or revised list of BJP projects for the City and JTA.  This represents the priority of roadway construction projects within Jacksonville. Part A of the Revised Work Program is to be constructed by the City and JTA as identified therein.  Part B of the Revised Work Program entitled “JTA State Partnership Program” is to be constructed by JTA in its normal course, in the priority order so designated; provided, however, that as to those projects listed in the above referenced JTA State Partnership Program, JTA may, with reasonable advance notice to the Mayor and Council Members of the TEUS Committee or its successor, along with the Council Member(s) whose district is affected, re-order the priorities of the construction to take advantage of available funding sources. 


After many months of study, the Jacksonville Transportation Authority has made recommendations that support a finding of just cause.  A copy of the JTA recommendations and the supporting documents are on file with the Legislative Services Division.  The City’s analysis of those recommendations and documents are attached hereto as Revised Exhibit 3.

(b)  The Council finds that the JTA recommendations and the City analysis thereof, supported by all other factual assertions contained herein, set forth the requisite basis for just cause and necessity for amending the 2000-2010 work plan as set forth above. Based upon the findings set forth in this ordinance, just cause and necessity exist for the amendment. As additional information and just cause, a copy of the Comprehensive Plan, Transportation elements and the Comprehensive Bicycle Pedestrian Plan are placed on file with the Legislative Services Division.


Section 2.

Amendment to Work Program Approved.  That portion of the countywide road, infrastructure and transportation improvements program itemized in the "City of Jacksonville Transportation and Infrastructure 2000-2010 Work Program", which is attached to both 2000-572 and 2000-671 as Exhibit "A", is hereby amended by substituting the Revised Work Program, attached hereto as Second Revised Exhibit 1.  


Section 3.  Funding.  


(a) In order to expedite improvements, the Public Works Director is authorized to advance BJP funds to complete those roadways on Second Revised Exhibit 1 for both JTA and City Projects, for which “Fair Share” obligations exist; and to reimburse these BJP expenditures from Fair Share receipts from the appropriate Fair Share accounts.  


The Council Auditor shall be provided notice within fifteen (15) days of the expenditure and receipt of funds in accordance with this provision.  Nothing herein obviates the need for Council appropriation of fair share revenues.


(b) Additionally, funding amounts to JTA under the categories BJP-1, BJP-2, and State Partnership Program Revenues (Cash Available from BJP), shall be from committed sales and gas tax revenues; it being the intent of the City and the JTA that regardless of scope or budget changes in other categories, the minimum funding levels allocated to the JTA from these revenues as set forth in Second Revised Exhibit 1. 

Section 4.

Amendment to Interlocal Agreement.  The Interlocal Agreement between the City of Jacksonville and the Jacksonville Transportation Authority is amended as set forth in Second Revised Exhibit 2 attached hereto, and the Mayor and Corporation Secretary are authorized to execute same in substantially the same form, including an Amended and Restated Interlocal Agreement containing solely the amendments approved by Council herein and in the previous Amendment number 1.


Section 5.

Five-Year Capital Improvement Program (CIP) to be Amended.
The Public Works Department is directed to submit appropriate legislation, for consideration by the Council, to amend Ordinance 2005-808-E, being the 2005-2010 Five-Year Capital Improvement Program for the City, or any subsequently passed Five-Year Capital Improvement Program, as may be necessary from time to time to reflect the implementation of the Revised Work Program.


Section 6.

Consistency with the 2010 Comprehensive Plan. To accomplish the goals in this ordinance, the Planning and Development Department is hereby directed to prepare all necessary text amendments to the 2010 Comprehensive Plan for consideration by the Council and, if approved by Council, transmitted to the Department of Community Affairs. No final development orders shall be approved unless and until the Department of Community Affairs finds any necessary text amendments consistent with the 2010 Comprehensive Plan and issues a Notice of Intent finding the 2010 Comprehensive Plan in compliance pursuant to Chapter 163, Florida Statutes.


Section 7.

Amendment to Section 106.108, Ordinance Code. Chapter 106 (Budget and Accounting), Part 3 (Appropriations), Subpart A (General Provisions) Section 106.308 (Capital outlay transfers, change orders) is amended to read as follows:

CHAPTER 106.
BUDGET AND ACCOUNTING CODE.

*  *  *

PART 3.
APPROPRIATIONS.

*  *  *
Sec. 106.308. Capital outlay transfers, change orders. 

The Mayor is authorized to transfer among the capital outlay projects listed in the five-year capital outlay program approved by the Council under Part 6, Chapter 122 not more than ten percent of the amount appropriated in the budget ordinance or supplemental appropriation ordinances for one project to any one or more of the remaining projects, which sum, when so transferred, shall augment and increase the appropriation for the project to which it is transferred the same as if originally appropriated by the Council; provided, that: 

(a) Funds may not be transferred between the General Fund-General Services District and the Federal Revenue Sharing Trust Fund. 

(b) No transfers may be authorized between a capital outlay project to be constructed by contractors and a capital outlay project to be constructed by city forces. 

(c) The net effect of all transfers authorized pursuant to this Section shall not increase the total appropriations in the budget ordinance and in supplemental appropriations ordinances, as they may from time to time be increased by the Council, for the capital outlay projects thereon listed. 

(d) No more than $100,000.00 for general projects may be transferred from any one capital outlay project during a fiscal year and no more than $100,000.00 for general projects may be transferred to any one capital outlay project during a fiscal year, without the prior approval of the Council. 

(e) All change orders or contract amendments to engineering, design and construction contracts in excess of $100,000.00 for general projects or cumulatively totaling in excess of $100,000.00 for general projects per project must be approved by the Mayor's Budget Review Committee and notification of such change orders or contract amendments shall be given to the Council President and to the Chairman of the Council Finance Committee.

(f) For City Better Jacksonville Projects, no more than $500,000.00 may be transferred, in total, cumulatively, from any one Better Jacksonville Project to another City Better Jacksonville Project, without the prior approval of the Council. 

(g) For JTA Better Jacksonville Projects, transfers may occur from one Better Jacksonville Project to another without Council approval as authorized in Ordinance 2000-671-E. Such transfers shall be reflected in the subsequent year’s Five-Year Capital Improvement Program and the annually updated Work Program as required by Municipal Code Section 761.108.  

Section 8.

Jacksonville Transportation Authority.  Notwithstanding anything in this ordinance that may appear to be to the contrary, nothing contained in this ordinance shall alter the Jacksonville Transportation Authority’s (JTA) current BJP transfer and budgetary authority.

Section 9.

Creating a new Section 761.108 (BJP Oversight), Ordinance Code.  There is hereby created a new Section 761.108 (BJP Oversight), Ordinance Code, to read as follows:

CHAPTER 761.
THE BETTER JACKSONVILLE PLAN

*  *  *

Section 761.108.
BJP Oversight.
The Public Works Department and JTA shall submit an updated Revised Work Program to identify the status of projects as of June 30 each year to the City Council as part of the annual budget review process in a format approved by the Council Auditor. 

Section 10.
Budgetary Process.
Nothing herein is intended to modify the requirements of Jacksonville Transportation Authority in regard to the annual Budgetary Process.

Section 11.
Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Cindy A. Laquidara
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CITY OF JACKSONVILLE, TRANSPORTATION AND INFRASTRUCTURE

PROPOSED TOTAL TOTAL |  200584P
SCOPE | ORIGINAL 2001 | REVISED BJP | OTHER FUNDS | GURRENT | PROJECTED | PRQPOSED
.. ____PROgECT | _cHANGE? | BJP BUDGET | BUDGET | APPROPRIATED, BUDGET cosT BUDGET
CITY PROJECTS BJP -1 ) [ N R I - B
PROJECTS COMPLETED T e - -
Belfort Rd./J.Turner to Hogan ™ B I ) §6,400.0 $5,7355 $1.0 §57368| T $5.4003 | 358494
Grand Park Area Dratnage (B8C) o R A 36500 $244.5 $7.0387 §72832) T 372832 §2443
Hodges Bivd/Cpen CresktoBeach —~ — ~— R 1 §1.800.0 §3.2535) $1,503.6 $4.847.1 §4.7a5.4 $3,1528
Lakeshore/Woodcrast Orainage "~ o "$1,700.6 $3,731.1 $206.1) $3,937.2 $3,928.8 | 33,722.7
taMoya/Wesconnett 1o Swamp Fox " _ T "7$4,000.0 | $26.5 $4,0265 §3.1877 $3,761.2
Lane AvaiCommonwealthig Sth  ~ " 7T T T U T T e T e 2 §3.000.0 300 §$3631.8) _ $3300.5 | 833005
Pritchard Rd/Jones 10 1-255 Y $2,000.6 $9,373.5 $6,749.1 $16.1226 §15.9%6.3 ) $9.377.8
SL Augustine/Ph. Hwy. to Emarsen - oo Lo $7.500.0 §7.195.7 $1.279.7 §3,4754 $8,4421 §7.1624
Claveland Ra/30th to 45th — T $2,300.0 $2,500.0 $195.3 $2,695.3 $2,646.0 §2,450.7
Fouraker Rd./Old Midd. io Normandy — T T $2.800.0 $3,350.0 $445.2 $3.786.2 $3,684.5 $3,238.3
intersection - Keman/Beach e $600.0 $600.0 $1,560.2 $2.180.2 $2,129.1 $586.9
Old Kings Rd./Powers to Baymeadows o o $3,000.0 $3.517.0 $1.71332 $5231.2 $5.205.9 ] 1.
PowarsiUniversity io Old Kings e _ $5.700.0 34,4070 $4,0648 $8,471.6 §8.4715 . 54 406.9
Rampari/Firastons-Park City ta Morse Ave, T - I $1,300.0 $ag.3 $25765 $2854.8) $26649 | " " 3683
San Pablo Rd./J.Turer to Beach e e o 38000 34,1000 $8,557.4 $12,857.4 $12.8574 | 34,1600
Townsand Road Dralnage T T $A%00 $2,0558 $439.3 $2,485.1 \ T$2.055.8
Wiisan Bivd./Fouraker to Okd Middieburg T R $100.0 $537 $632.4 $886.1 8861 $53.7
o _ SUBTOTAL: $49,300.0]  $57,837.4 $37,280.9] $95,118.3 $56,065.6
PBOJEQTSINCQNSTRUCHON a T
13th St. $5100.0| $5670.9 $1.027 $6,773.6 ~$5.8709
8thSi/liverty toHalnes— ——~ $35000( ~  $3.6689 00 33,8689 T 82,4841
Siate/Union infrastructure $4.000.0 $4,0000 $2,5000 $6.500.0 83,5583
Lenox Ave/Highway to Day - 7.800.0! " $9,206.7 $966.4 $10,283.1 $9.046.7
Wasconnefi Bivd/Bianding to Blarding 510,581 $1,072.6 $12.054.2] T TTTsa.iB1E
Lona Star RdJAriington to MIE Cove $0,379.6 6.0 §9.379.8]" TTTUsaBat A
Hendricks Ava./Prugential to Miichel L Ts3.000. $5.711.3 $890.0| §6601.3) R AR
Pulaski Rd/New Berlin fo Easipord  ~ o N - $5.8000 $653.4| 56,4534 T §s.900.0
Spring Park/Emerson to University - _' R N TTTRea2 $156.6 $i2,000.8(  §125688 | “$i24132
Bames Rd./Kannerly to University o _ §54431 $2957 $5738.8] " 550386 T $5643.1
Y  SUBTOTAL: [77$53,220.0]  $72,085.5 $7.657.4| $79,722.5]  $75,814.0. $68,156.6
PROJECTS |N PRODUCTION o
Hood Road/Sunbaam 1o 51 Augustine ~ (3-ane, C&G, §MW, blka lanes) "7 " ""{ DECREASE | '§6.2000/ §i3,1135| _ 379358| _  $16.0493 _ "$134865 | 7 §10,530.9
Durkeeville West Drainage _ (Drainaga & Utilities) ; T T T T 54,800.01 $6.4436 3988f " %6.5424|  $9.02a2| " sagzs4
8ih St./Boulevard 1o Liberly  (3-lane, GG, SAW, bike lanes)  ~ '“_:' o $4,400.0 $6.031.4 )l T §6.0314f  §7.27381 372738
Spring Park Rd./Bowden to Univarsity _ (3-lane. C&G, SW, bike fanes) | o $2500.0{  $2.5000(  '§25080( $4.2183 )77 T 34,2183
Greanland Rd./Coastal Ln 1o UST___{5-lane, C&G, S/W, bike lanes) . o $7.200.0 $§7.200.0 T Savas| T §747a8[ T §159715 $15.696.7
McDUH AveiSih St-I-10 to Edgewoad__(3-iane, C&G. SW, bikalanes) |7 " o 3r.a00.0 §10.989.1 $293.9 $11,263.0) '$9.273.7| 3897948
Si. Johns BiuffiAtiantic to Ft_ Carolina (Right-of-Way & Consiruction Overrun) L %1050 $1.880.2( 3125/ §18027 356053 | 355028
Evergregn/Buffalo Intarsection  (Tum lanes) $3000, $300.0 $2.8| $3028] "7 §5406 | ~ §s378
Touchton Rd./Belfort 1o S5 BVd.__ [4-lane divided, C&G, S/W, bike tanas) ) $2.200.0 $2,20030| 81793 T Tsz2ared| 7 'sease3| T 36,3202
Cokins/Rampart to Blanding_ (4-lane divided, CAG, SW, bike lanes) i INCREASE $14,000.0 $120488)] 379893 $19.248.0)  $23,1108 | ~ 3159117
Lenox Ave.lLang to Normardy  (3-lane, C8G. S/W, bike lanas) __ | DECREASE $68300.0| 38,3421 $127.4] $8489.5) 57,7833 |  $7e61s
Old Midg.1103¢d to Brannan Field__ (4-lana divided, C4G, SW, bike lanes) _ {INCREASE '$10,600.0 $10,600.0] T $560.0|  §11,i60.0] $29,255.7| T $28,695.7
Collins Rd./Blanding to Roosavell  [3-lane, C&G, $/W, bike lanes} R 37 340.0 $7,340.0; 3218  $7.3616| $14 109.0 . $14,087.4
Hartley Rd./S1. Augustine to S.R.43  (3-lane, C&G, S/W, bika lanes) $6,850.0 $ 1512 531.3 o %1533
Harts Rd /Bertha to Dunn_(3-lana, CAG, S/W, blke lanes) - $3,000.0 $2,8082| $5.046.8 $5,046.8
Hodges Bivd./Widen ta 4 Lns Dvd. (Beach to Atl) _ (4-lang divided, CAG, S/W, bike lanes) | ! ’ §6,000.0 $4.861.5| ) 519 290.8 $18,986 3
RampariArgyle Forest (o Park Clty _(5-lana ] 3-ans combo, C&G, SW, bike lanes) | INCREASE §3,2750 $42750| T §8318T | $6,378.7
St Aug. Rd./Hood Landing 1o -85 (5-lane, CAG, S/, blka lanas) ) INCREASE §10,600.0 §10.2043 " § 5268780 " §25,878.6
Cahoon Rd./Normandy o Beaver _ (3-lana, C&G, SW, bike lanes) " $7.100.0 $§7.100.0 313140 " U$7.331.4] T 3170744 $16,943.0
Fi. Carolin= RdfTownsand to McCormick  (3-lane / 2-lane comba, C&G, $/W, bika fanes) $6,300.0 $5.8508] 813784 373382 4156818 $14,300 2
Colling F idler to Old Middiaburg  (Consl. 2-lans, future 4-lane, C&G. SAW, bike lanesy DECREASE ... %00 _ %3,0000 - $9,239.0 ‘ 39.23
GivinR.  _ficto Mt Pleasani __(5-ane / 3-lan combo, CEG, S/W, bike lanes) INCREASE %00 T §9.2600 $16.5044 $1s,
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CITY OF JACKSONVILLE, TRANSP,

1

/ION AND INFRASTRUCTURE

PROPOSED TOTAL TOTAL 2005 BJP
SCOPE | ORIGINAL 2001 | REVISED BJP | OTHER FUNDS | CURRENT | PROJECTED | PROPGSED
_____ PROJECT CHANGE? | BJP BUDGET BUDGET | APPROPRIATED |  BUDGET CoSsT BUDGET
Ricker Rd /Old Midisburg o Morse  {3-lane, CBG, SAW, biks lanas) = - $8,570.0 $8,570.0 $00| 585700 $13,105.9 .. 13,1069
Colling Rd./Shindler fo Wastport _(4-1ane divided, 3G, SW. bike lanesy " | INCREASE $4.300.0, $43000| 30.0 $4.3000| $10,139.3 | $10,1388
Cofiins Rd./Westport to Rampart __(d-lane divided, CAG, SW, bike anes) | INCREASE |~ "$5,000.0 $5.000.0 §is $5,007.8 $i03240] ~ ~ "§i0,318.2
Crystal Springs/Chaffes to Cahoon__(3-lane, CBG, SAW, bike fanesy [ "~ TTTT$18.0000] T $18,000.0 $0.0 $18.000.0| ~ "$24,777.4 $24,777.4
Old Midd.Meriong to Wiison __ (3-lane, C8G, S/W, biks lanas) 7T 3430000 $4.300.0 $0.0 $4.300.0 $4.9575( $4,957.5
Starratt Rd./New Berlin to Buval Sialion__(3-dane, CEG. SW, bike.anes) | " """""""gg o006 $9,000.0 500 $9.000.0 §8,204.7 |
Browerd:Ra:A-85-t0-Lem Turner - ~(3-lane-CE5;S/Wrbike lanss)— = T $12,000.0 $12000.0, $0:0 $12,000.0 $203310
Greenland/Loretta/St. Augusiine Intersection (Formarly Garon Drive Extension) | DECREASE " $5,000.0 $5,000.0 $0.0 $5.000.0 $3,000.0
Bean Road/Beach o Perentai Home__(2-ane, C&G. S/W, bike fanes) B $3,000,0 $1.850.0 $0.0| 34,9500 3772820
Mancrie! Rd./Soutel to U.S.1_(3-lane, CAG, SW., bike lanas} I D e < $3.500.0] 30.0 $3.5000] " sa7eet |
Parramore Rd. Exlansion _ {3-lane, CAG, S/W, bike tanes, RAW must 66 resoived] DECHEASE |~ $4.000.0 $4,0000 30.0 $4,000.0 $3.177.8
8an Pablo Rd./Beach to Atlantic  (3- lane, C&G, S/W, blke 1anes - 5-lanes @ @ Al & Beachj | INCREASE | " “s92800 $9,280.0 50.0 $0.260.0|  $17.37a.8
Shindler/103rd to Argyla Forest _ (4-lana divided / 3-Tane ¢ comba, C&G. SAW, bike fanes) | T §14,000.0 $14.000.0 $00| — "$14,0000]  §3%8215
Marse Ave./Shindler to Ricker  (Mutil-Use Path) _ N DECREASE |~ 7 '§6,680.0 $5.890.0| 849.4| " 358394] T T§750.0
IMorse Ave./Rickar to Bianding " (Multi- Use Paih)” -~ T T I DECREASE $6,125.0 $8,125.0 $0.0 $6.1250| " s7s0.0| T §750
Myrtie Ave./15th to Moncriel __ {Mill & Resurface, SAW, iandscaping, historic Iighiing) T " $2.000.0 §1,822.2 $6.0 §18222| 320420
Extendad Program Management Servicss ___ | $0.0 $0.0 $0.0 $0.0 $10.000.0 $10,000.0
o _ e e SUBTOTAL:| _$265380.0 | $279,064.8 |  $17,881.4 | $296,946.2 | $507,443.4 |  $489,562.0
_______ $368,500.0)  $408,967.7 $62,819.7| $471,787.4| $676,603.9|  3613,784.2
COUNTYWIDE FUNDS T T
Countywide intersection Improv.. - Bridge Rehab, Misc. Consi. T 7 7$38,000.0 $21,250.4 $0.0 $21.250.4)  §243052 [ §24,305.2
Drainags Syslem Rehab ~ ""%30.500.0 §33,205.5 $12,663.1| §45.868.6)  $60.868.6 | $48,2055
JEAJOPW Jolnt Projects (Drainage Componentj B T TTT§70.000.0) $50,200.0) $0.0)  $50,2000| " §53.600.0 [ '§53,000.0
e COUN]')'WIDE BJP1 - SUBTOTAL $138,000.0] $104,655.9 $12,663.1] $117,319.0] $138,173.8 $125,510.7
L CITY MANAGED BJP 1 TOTAL $506,500.0 $513,623.6 $75,482.8; $589,106.4 $§1_§_,_7_77.T - 5_739,29{9
CITY PROJECTS BJP-2 e
Cecll Field Roads and Orainage (Interior) Tt 0 $20,0000 $20,000.0 $5,000.0 §25.060.0{ $20,060.0
Countywide Resurfading — — T T i $105,000.0 $105,000.0 $5.6] T §105000.0, . $i05000.0
Ped.NVeh. RR Crossing Grade Seperatlon __ ~ ~— — — 7" T oy __ 3250000 $25,000.0 ___$00; $250000 325,00 ... $25.000.0
Skdowalks ! Blke Lanes - Countywide __  ~ T T U T T TR T . §30,000.0 _$20,000.0 $0.01 . §50.000.0] T $26.000.0 1 $20.000.0
CITY BJP 2-TOTAL $170,000.0]  $470,000.0 $5,000.0] $175,000.0] $175,000.0 $170,000.0
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CITY OF JACKSONVILLE, TRANSPORTATION AND INFRASTRUCTURE

PROPOSED 1 TOTAL TOTAL 2005 BJP
SCOPE | ORIGINAL 2001 | REVISED BJR | OTHERFUNDS | GURRENT | PROJECTED | PROPOSED
PROJECT _ CHANGE? | BJP BUDGET BUDGET | APPROPRIATED| BUDGET | cosT __BUDGET
_I_A“E§OJECT§ E 1 - ) T T — oTTTT T
Beach Bivg Bridge /inlacoastat Waterway T T T TTTT T T T n T T e 600.6| _  $60,0000]  $1,500.0 $61.5000| ' "380,000.0 | 34,3028
Countywide Intersection Improv., Misc Const. I e $50,000.0 $44,757.5 ___%00]  $44.7575 $50,000.0 $50,000.0
Hecksher Dr (Widen 1o 4 Lns Drummond Pt 1o SR BA) n I ) $12,000.0 $12,000.0 ___$52744 $17.2744 $48, 931 2 §7,430.0
Interchange-Merill Rd./SS Bivd, o o o $250000)  $17,870.0 $0.0 $17.870. o $17,870.0 $17,870.0
Payment of Interest Free Loan io FOOT * ) R $21,500.0 $21,500.0 $0.0 $24.500.0 $21.500.0 $24.500.0
Rogency Bypasa (Phass i) * R $18.000.0]  $15,0000 0.0l $180000|  $235700| 3215700
Program Management {T0% City/30% J.T.A) e _ $20,000.0 $20,000.0 $0.0 $20,000.0 $20,006.0 $20,000.0
Argyte Forest Bivd./Blanding to Westport * - - $8,000.0 $22,852.5 $0.0 5226525  $226525 $22,652.5
McDuff Ave. /Roosevelt 10 Beaver * — T $11.0000 $11,000.0 $623.0 $11,623.0 $11,923.0 $2,244.3
Argyle Forost/Wostport to Brannan-Chaffes (4 Lanes) T $20,000.0 $3800.0) 334 $8,600.0 $132000 [ T $43,200.0
. 4TA BJP1-TOTAL: $243,500.0/ $236,380.0 $7,397.4] 3$243,777.4] 3305,646.7 $180,769.7
Beaver St Widen to 4 Lns Dvd (McDutf lo Cahoon] T 36,0000 $38.0000 0.0 335.0000]  $42975.0 §1,078.2
Blanding Bivd. Widen 10 6 Las Ovd (1-285 to Wilson Bvd.) . $45.000.0 $45,0000 $0.0 $45,000.0 $77.373.0 $2,150.0
Brannan Field-Chatiee Rd New 4 Lns (103d 1o 1-10) __|SEENOTE(AY  $14,0000 $25,8000| $0.0 $25,600.0 $5,500.0 $5,500.0
[Brannanchaﬂcglﬂggle Forest to 103rd (2 Add. Lanos) - . __317,0000|  $17,000.0 30,0 $17.000.0 $17,900.0 317' o'o'o o
Butiar Bivd Widen 1o 8 Lns (SR 9A 6 1-88) ' ' _.._3200000/ " "$20,0008| 827338 8927338~ $20,4850 | !
Cedll Fleid Conn./Brannan-Challes i Conmer er | %0000, " 560000 $0.0 §60000| ' 5125708 7 &
East-Waest industrial Corridor {(U.S. 17 - New Beriin) " ST R | . sapooo|  $80000[ " $o. T smatoo| s
Forest St, Widen to 8 Lns Dvd (Rivoraldo Ave to Park St. ) ____§8,0000 10. 0| $0.0 30 0 _ ___Soo0
inierchange-Atiantic Bivd! Univ. Bivd T ~ T TT$25,000.0 T$25,000.0 500 §$25,0000)  '$53a563 |
interchange-Atlantic BivdiHodges B 77 73206000 $20,000.0 TTTS0.6|$20,0000]  $50,000.0(
interchanga-Allantic Bivd/Kernan Bivd T T A T T T T §20.800.6]_§20,0000] "7 30.0|°  $20.0000| 8428400 |
infsrchanga-Aflaniic Biva/Soutnside Bivd T R S 7T §25.0000| 7T TTT360) _$350000)  g62, 420 0
inlerchange-Beach Bivd/Hadges (Now Beagh/Kernan) L R S §2_OQQOU 520,00(19 . $0.0 _ $200000; 718.C
Inlerchange-Complate -95 at Buter e o s20,000.0( 52000000 __$20.0000| 3153
Interchange-Southside Bivd/Baymeadows Rd_ I T T T sespt0.0| 8250000 $0. $25,000.0| ST 41084
Interchange-U.S. 17/EastportRd e R —__$10,000.0 §10,0000/ ~ $0.0) _  §$10,000.0 %40 T $s800
interchange-U.S. 17/Timuguana o T T T T T T sa5000.0] 3250006 T T UUS0.0| T $25,000.0 T $6755
tnterchange-U.S.1/8uller Bivd - ) o $18,000.0 $18,0000| 50.b| " Ts1ab00.0| $480000| 7 7 §704.2
interchange-University Bivd/Beach Bivd } o $20,000.0 $20,0000| 500 78200000 T$45.9206)  $1.000.0
Matthews Bridge Replacement f P.D.&E Only (Design; RW In SPP) $20,000.0 520.000.0__ Sq:l.} $20, 000.0| 33,3000 . $3,3000
Rapid Transit Rights-of-Way Acquisition o $100,000.0 $100,0000! $0.0|  $100,000.0]  $100,000.0 | §100 000.0
5.R.9A/U.5.1t0 1-263 T SEE NOTE (A $8,000.0 $4,200.0 Ts00| T 342000 7 84,2000 | $4,200.0
SR OB/S.R 9A 10 U.S.1 o T ] $20,000.0 $20,000.0 . §00| " '$200000| | $200000| 7§00
SR.9BALS.1 16195 $15,000.2 $15.000.0 T j00| TTTsas8600| 0 $adodie| T T T 800
S.R. SB11-85 o Race Track Rd. $15,000.0 $15.000.0 __»__§15 0000| _  $15.000. o o _509
Program Management {77% J.T.A.123% CHy) ~ N 320.0:0.0 $20,000.0]_ 0.0 $20,000.0( :ig ggg 2 ) gggggg
Extendad Program Management Services {JTA} 0.0 ,800.
JTA BJP 2-TOTAL $580,000.0 | $560,000.0 |  $2,733.8 | $562,7338| $948,8447.2] $202,085.1
TOTAL CITY 1 & 2AND JTA1 &2 $1,500,000.0 | $1,500,003.6 | $90,614.0 |$1,590,617.6 [$2,243,871.6 | $1,292,129.7
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CITY OF JACKSONVILLE, TRANSPS ION AND INFRASTRUCTURE
PROPOSED TOTAL TOTAL 2005 BJP
SCOPE | ORIGINAL 2001 | REVISEOBJP | OTHER FUNDS | CURRENT | PROJECTED | PROPOSED
___ PROJECT CHANGE? | BJP BUDGET BUDGET | APPROPRIATED| BUDGET |  COST _ |  BUDGET
- BLE (see vole ___:L___ — ] - |Note (1); These current and anticlpated
__FDOT GRANTS IN BJP-2 (JTAY;| $26,731.2 |(See Noto B) revenues shall generally be applied to the
CURRENT FAIR SHARE REVENUES:| | "8183488| 1 lg,p 4 andjor BJP-2 projects contained o: .
T === = U= - "% FUTURE FAIR SHARE REVENUES: $35,000.0 Pages 1 & 2 of this Exhibit as they are
REIMBURSMENT OF LOBLOLLY WETLAND CREDITS PURCHASE; $17,467.1 receivad. Upon application of these
SUBTOTAL: $1,598,443.4 revenues to those projects, a
__—_ . T corrasponding amount of BJP funds will
_  LESS REVISED 2005 BUDGET: $1,292,129.7 " - become excass to those projacts and wil
-— - e B be transferred to the State Partnership
- T - " CASHAVAILABLE FROM 8JP:( ™~ " $306,313.4 i Program for use on those projects.
T L |

Note (A): Ordinance No. 2003-751-E loaned $20.3 Miilion to FDOT for Note (B): This figure includes $16,300.0
the acceleration of the construction of the 1-10 / Branen Field Chaffee FDOT SIS Grant recently awarded for
Hnterchange $8 Million was loaned from Forest Street since FDOT had | Heckscher Drive but not yet appropriated
already completed this project. $3.8 Miilion was loaned from SR 9A
because that project was completed for $4.2 Million. And $9.5 Million e
was loaned from JTA's Branen Fisid / Chatfes Road project with the
remalning $5.5 Mlllion being a direct contribution to the Intarchange.
The $20.3 Million willl be repald to the City by FDOT In fiscal years
20152016 through 2019/2020 per the Ordinance. ——

STATE PARTNERSHIP PROGRAM

Note: Projects in BOLD Ralics are NEW projects not contained in the originat Belter SPENT TO PRIS.IE-QLTED FUNDING RUNNING
Jacksoavilie Plan program. DATE cOST REQUIRED TOTAL
1. Wonderwood Phasa 3 & JTA Bond Frojects Completion (New Project) R T 7340,600.0 .| . .s400000 | __ 340,000
2, Beach Blvd Bridge / Intracoasial Waterway R $4.3029 N | Tsiseary| T $1i5897
"3, McDuff Ave./Roosavelt io Beaver ° o - - $3,2443 TTTTRiIgz30 | 1. 398787 7 "$125374.
4. Interchange-U.S. 177 Coliins (Dasign &£ RAW Oniyy — =~~~ === == 30.0 7840000 $129,375.
5. Cacll Fisld Conn./Brannan-Chaffea to Commarce Canter __— —— 777" "1™ ~ 846560 "$137,889.!
8. East-Wesl Industrial Coridor (U.S. 17 - New Berlin) I R 2 R ; S s189512:
7._Interchange - Ramps -85 al Buller (Phass 1A of Project N6 98) — '~ " D I | §00 | T Btagogo T\ - Eiasia
_8._Interchange-Beach Bivd/Keman T _ §718.0 $43,118.0 . a2, 406.9 52159120
9. Hecksher Or Ph 2 (Widen to 4 Lns Drummond Plio SRSA) 77— $7.430.0 T EagSdz) T TTE3E012 | §255.414
16, Intarchange-Alfaniic BivdKeman 8vd - T $2.240.0 1T TTs42p400 | T T T 7734008000 | | 2958144
11. Regency / Attantic / Adingion Expressway / Monumant R $0.0 | .. 843400 343400 S;SOQ 154 (
12. Tinseltown (Southside / Hogen / Touchton/ Gate Parkway) (Deslgn & RwW Only) L._.__-- _ $0.0 ) . $r00000 | | §100000 | 8310, ; :4 4
13. Atiantic Intr. tal West (Atlantic / Girvin / Hodges / $an Pablo] $0.0 ) $79,800.0 o __ 3198000  $329,954 l
4. Interchange-Allantic Bivd/Southside Bivd (Design & RAW Only) . $820.0 $35,120.0 . ;3; ggg g . ;ggggzn
15. Atiantic / University infersection (Furn lanes) $0.0 ilgﬂgg.g______ g ae0s | "§:§_a'2"753:1.
18. Beach / Universiy intersection (Tum lanes) . $0.0 %5006 | o000 L __53_90.75_“
17. Interchange-Southsida Blvd/Baymeadows Rd (At-Grade Sofution) so,oo_ ::,gg | :s Gids | ___.539_5‘754 '
18, ITS improvements . 30. . 0000 | | 3339,104,
18. interchange-Complets I-95 at Butler (Phase 1) (Bulld w/No. 20 as One Projsct) $220 e $3.2800 | $31 2280 34268624
20. Interchanga-t).S. 4/Butler Bivd {Phase 1) (Bulld w/No. 18 as One Projsct) §710.0 $20,000.0 $19.290.0 3446,272(
21._interchange-U.S. 17/ Collins (Construction) . $0.0 . §3oo00} ~ $36,0000 $482,272.1
22. Interchange-Atlantic Bivd/Southside Bivd (Construction) $0.0 Ao $273000) ol %27.3000 '5502.2;2:
23, S.R. 9B/S.R. 9A ta U.5.1 (Contribullon to FDOT) $0.0 Tsaop000 [ 7 7|0 T s200000 $529.572
24, intarchange-Complete I-95 at Butier (Phase 2) (Bulld w/No. 25 as One Project) B $0.0 ) 350,000 0 $50.0000 ! $579,572¢
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CITY OF JACKSONVILLE, TRANSPORTATION AND INFRASTRUCTURE
PROPOSED TOTAL TOTAL 2005 BJP
SCOPE | ORIGINAL 2001 REVISED BJP | OTHER FUNDS | CURRENT | PROJECTED | PROPOSED
___PROJECT - CHANGE? | BJP BUDGET BUDGET | APPROPRIATED| BUDGET cosT __ BUDGET
26. Interchange-U.5 17/FastpotRd _ $550.0 . s20000f | §21,4100 | $8209820
27, Tinseltown (Southside 7 Hogan / Touchton/ Gate Parkway) (Construction) .. . 30.0 45260000 ) $26,000.0 )
28. Blanding Bivd. Widen ta 6 Lns Dvd {1-295 to Witsan Bivd.) $2,160.0 377137130 $75,183.0 165.0
29. S.R. 8BAJ.S.1 10 [-85 (Contribution to FOOT) 00|~ 1T — $15,0000 __$150000] $737,165.0
30. Beaver 51 Widen to 4 kns Dvd.(MCOUF (o Cahgon) - §10182 342.975.0. $418968 | — §779061:8
31, Matthews-BridgaReplacemant/ (Design'Only) R e ) $0.0 __$40,000.0 $40,000.0 $819.061.8
32. S.R.8BA-85 to Race Treck Rd. (Contributionto FOOTY "~ - $00 $15,000.0 $15,000.0 $834,061.8
Interchange - Atlantic Bivd/ Univ. Bivd - INTERCHANGE CANCELED _ o o I $1,3%0.0 $1,3%0.0 $0.0 $834,061.8
Interchange - Atlantic Bivd/Hodges Bid - INTERCHANGE CANCELED | ____ $505.0 $505.0 $0.0|  $834,061.6
iterchange - University Bvd/Boach Bivd - INTERCHANGE CANCELED 1 _‘_V___W $1,000.0 §1,000.0 $0.0 $834,061.8
Interchange - Southside Bivd/Baymeadows Rd - INTERCHANGE CANCELED $1.115.0 §1,1150 1 s00| 58340618
taterchange - U. S. 17/ Timugquana - INTERCHANGE CANCELED L " sa785 o — e
e o o . TOTALS:) $35,574.5 $0.0 | $868,960.8 SO_Q $834,061.8 o
STATE PARTNERSHIP PROGRAM REVENUES:
T Cash Avallable from BJP: $306,313.4 37%
- Future JTA Revenue: $140000.0 | 17%

o SR ' FDOT: o L | seTTaBA) T de%
R | TOTAL FUNDING: $634,061.8'| ~ "100%

Return to Cindy A. I.aquidara
117 W. Duval Street, Suite 480
Jacksonville, F1. 322 02
Following recording

S¥.COND AMENDMENT TO INTERLOCAL AGREEMENT

THISISEC OND AMENDMENT TO INTERLOCAL AGREEMENT (the “Agreement”) is
made as of , 2005, between the City of Jacksonville, Florida, a consolidated city
and county goverrnmental unit and political subdivision of the State of Flonida (the “City”) and the
Jacksonville Transportation Authority, a body corporate and politic and an agency of the State of
Florida (the “JTA.”’), pursuant to the provisions of Chapter 163, Florida Statutes (“Chapter 163").

Whereas, the City and the JTA have previously entered ﬁ‘nto that certain Interlocal
Agreement, dated as of September 22, 2000 (as amended by that Cfnain First Amendment to
Interlocal Agreement, dated February 18, 2004, the “Original Agreement”); and

Whereas, the City and the JTA desire to amend certain provisions of the Original Agreement
in accordance with this Agreement;

Now, therefore, the parties agree as follows:

SECTION 1. SPECIFIC AMENDMENTS.

(@) The term “Work Program” is hereby amended to refer to the list of roadway projects (and
portions of projects) shown on Exhibit 1 attached hereto, and such Exhibit 1 hereby replaces in its
entirety the Exhibit 1 attached to the Original Agreement. In each instance in which “Exhibit 17 is
referenced mluthe Original Agreement, it shall be deemed to be a reference to Exhibit 1 attached
hereto. Each|éf the roadway projects (or portions thereof) listed in ExHibit 1 is a “Project” as such
term is used irithe Original Agreement. Each Project is identified in Exbibit 1 as a JTA Projectora
City Project. !As to the State Partnership Program, said Projects shall be completed in accordance
with the Ordm ance approving this Second Amendment.

(b) Section 1(b) of the Original Agreement is hereby amended and restated in its entirety as follows:

(b) The term of this Agreement shall commence on October 1, 2000, which is the effective
date ofithis Agreement, and shall continue in effect until all of t.he Bonds and the Additional
Bonds lhave been duly paid in full or defeased in accordance with their terms.

i

pp— ¥ ¢}

(c) Section 1(d) of the Original Agreement is hereby amended and restated in its entirety as follows:

ll

(d) The, parties recognize that the Sales Tax and the Constitutional Gas Tax are being pledged
for thT: payment of the Bonds and the Additional Bonds, and that the City is making available
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the Local Options Gas Tax (as defined below) for the operation of the JTA’s mass transit
division. Upon the payment of the Bonds and the Additional Bonds in full, the City and the
JTA revert to their respective rights as such existed prior to the pledge, and any funds
remaining the possession of the Fiscal Agent or the paying agent(s) or other trustee(s) for the
Bonds or the Additional Bonds shall be remitted to the JTA as provided in Section 2(h)
below as if such funds were “Excess Funds.”

(d) Section 2(c) of the Original Agreement is hereby amended and restated in its entirety as follows:

(¢) The City and the JTA each hereby pledges, grants, creates and confirms a security
interest in and lien upon, all of the Pledged Revenues, as collateral for and to secure the
timely payment of interest on, principal of and redemption premium (if any), for the Bonds
and the Additional Bonds, and all legal expenses, rating agency fees, depository fees, trustee
fees, fiscal agent fees, paying agent fees, letter of credit or other credit enhancement fees,

~ payments to providers of interest rate hedging agreements authorized in connection with the
Bonds or the Additional Bonds, and reimbursements to letter of credit or credit enhancement
providers, and all of their costs and expenses properly chargeable to the issuance or
administration of the Bonds or the Additional Bonds (which sums due are collectively
defined as “Debt Service”).

(€) Section 2(d) of the Original Agreement js hereby amended by deleting the first sentence thereof
and replacing it with the following:

The City and the JTA hereby agree, on or before the effective date of this Agreement, to
appoint a fiscal agent (together with its successors and assigns, the “Fiscal Agent”) to receive
and accept all collections of the Pledged Revenues (and such other monies as the City or the
JTA may make available for the benefit of the holders of the Bonds or the Additional Bonds
from time to time), to remit in a timely manner all or a portion thereof for the payment of
Debt Service and to remit to the JTA and the City such ponions of such collections from
umle to time as proved herein or as agreed by the parties in the Fiscal Agent Agreement
(deﬁned herein).

)
(H Sectionj2(h) of the Original Agreement js hereby amended and restated in its entirety as follows:

(h) 'l'_‘Excess Funds shall be calculated for each Fiscal Year jointly by the parties hereto, on a
currlx‘ulativc basis, such calculations to be commenced within 90 days and completed within
120 days of the end of such Fiscal Year, and shall be distributed by the Fiscal Agent to the
JT/ 'w1thln 150 days of the end of such Fiscal Year. The JTA may use Excess Funds for any
lawful purpose of the JTA.

(2) The term “Mass Transit Subsidy” is hereby amended to read “JTA Amount” in each place in
which 1t appears in the Original Agreement. The term “JTA Amount” shall have the same meaning
ascribed to the term “Mass Transit Subsidy” m Section 2(1)(ix) of the Original Agreement.

(
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(h) The term “Remaiming Mass Transit Subsidy” is hereby amended to read “Remaining JTA
Amount” in each place in which it appears in the Original Agreement. The term “Remaining JTA
Amount” shall have the same meaning ascribed to the term “Remaining Mass Transit Subsidy” in
Section 2(i)(xiv) of the Original Agreement. !
(1) JTA mayiuse the JTA Amount and the Remaining JTA Amount fo% any lawful purpose of the
JTA, notwithstanding anything to the contrary in the Original Agreement.

() Section 2(i) of the Original Agreement is hereby amended by deleting sub-subsection (x) in its
entirety and replacing it with the following:

(x) Additional Bonds means bonds, notes, or other debt instruments secured in whole or in
part by Pledged Revenues and issued by or on behalf of the JTA under the authority provided
in this Agreement, and anticipation notes or bonds and refundmg bonds issued in connectlon
therewith.

(k) Section 2(i) of the Original Agreement is hereby further amended by adding thereto a new sub-
subsection (xv) as follows:
(xv) Bonds means bonds, notes, or other debt instruments secured by Pledged Revenues and
issued by or on behalf of the City and the JTA under the authonty provided in this
Agreement.

(D) Section 3(a) of the Original Agreement is hereby amended and restated in its entirety as follows:
I
(a) Ft%)r the purpose of providing funds on a timely basis to pay for the costs of planning,
permitting, design, construction management and implementation of each of the Projects
included in the Work Program and for the payment of all costs of issuance of the Bonds
(including without limitation, counsel fees and expenses, trustee and fiscal agent fees and
expenses, credit enhancement fees and expenses, underwriting fees and expenses, financial
advnsory fees and expenses, rating agency fees and expenses, listing fees and depository fees
and expenses, and all other similar fees and expenses of parties involved in the issuance or
ad:mx'lij‘stratlon of the Bonds from time to time, and other miscellaneous issuance expenses),
and for the funding of reserve, capitalized interest and other funds for the protection or
payment of holders of the Bonds from time to time, there is hereby authorized by the ITA
and the City the issuance of up to $750,000,000 of new money Bonds (provided however,
that nb{more than $550,000,000 in net proceeds of new money Bonds may be issued without
the approval of the parties hereto, except as herein provided) and additional notes and bonds
in antii:ipation of the issuance thereof or for the refunding thereof, to be issued in such series
and VJI’th such terms applicable thereto as shall be determined from time to time as set forth
hcrem‘ ibelow. In no event shall the maturity of any series of Bonds exceed 31 years. The
Bond's to be issued from time to time in accordance herewith shall be issued by the City {or
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such other entity as the City and the JTA shall jointly select in writing). Each series of the
Bonds shall be issued with such terms and priorities, as the City shall determine, subject to
the Jimitations herein contained. In addition to the foregoing, the City hereby agrees that the
JTA, at the sole option of the JTA, may issue up to $140,000,000 (exclusive of bond
anticipation notes or refunding obligations in respect of Additional Bonds) of Additional
Bonds, to be issued by the JTA in such series and with such terms and priorities applicable
thereto as shall be determined from time to time by the JTA, for the purposes of paying all or
aportion of the costs of JTA State Partnership Projects (“SPP"}prejeets shown on Exhibit |
1 attached hereto (“JTA Projects™), and all costs associated with such JTA Projects and the
issuance of the Additional Bonds as herein provided for the JTA Projects and the Bonds. In
no event shall the maturity of any series of Additional Bonds issued by the JTA exceed 31
years. Credit enhancers, interest rate hedging counterparties, and other financial product
providers so designated by the City or the JTA as secured parties in connection with the
issuance of Bonds or Additional Bonds shall have a collateral secunty interest in the Pledged
Revenues, on a parity or junior basis to the holders of the Bonds and the Additional Bonds as
the City shall determine (such designated parties being the “Other Secured Parties”).
Additional Bonds shall be issued solely upon the determination of the JTA as to all matters
relevant thereto, and by or on behalf of JTA as its board shall determine.

(m) Section 3(c) of the Original Agreement is hereby amended and restated in its entirety as follows:

(c) All of the activities of the City and the JTA authorized hereunder in respect of the -
issuance of Bonds (or bonds issued to refund any such Bonds) shall be coordinated through
the Financial Management Commiitee, with notice to the Work Program Administration
Committee. The Mayor or his designee shall have, without the need for any further
authonzatlon from the City Council or the Board of the JTA, all authonty necessary to issue
eacp series of Bonds hereunder, and the refunding thereof in one or more 1ssues of refunding
bonds, including the authority to execute and deliver agreements, instruments and certificates
(mcludmg without limitation, Bonds and refunding bonds, reimbursement agreements, bond
pmchase agreements, official statements or similar documents, escrow agreements, listing
agreements and interest rate hedging documents); provided that the City shall provide notice
to tma JTA of its intent to issue any Bonds hereunder, together with the computations of cash
ﬂovul/s and debt service coverage and such other matters as the JTA may reasonably request
concemmg such issuance of Bonds, not less than fifteen days prior to the intended issuance
date The Chair of the Board of the JTA or his designee shall have, without the need for any
ﬁlrtlher authorization from the City Council or the Mayor of the City, all authonty necessary
to 1ssue each series of Additional Bonds hereunder, and the refunding thereof'in one or more
xssues of refunding bonds, including the authority to execute and deliver agreements,
msuumems and certificates (including without limitation, Additional Bonds and refunding
bonlds therefor, reimbursement agreements, bond purchase agreements, official statements or
simjlar documents, escrow agreements, listing agreements, and interest rate hedging
docllljments) At the request of the JTA in connection with the issuance of any series of
Adéhhonal Bonds or refunding bonds therefor, the Mayor or his designee shall execute and

.|i 4
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deliver such documents as shall be necessary or desirable, in the opinion of the JTA, to
evidence or confirm the pledge of the Pledged Revenues with respect to such series of
Additional Bonds, and is hereby deemed to have full authonty to do so writhout the need for
any further authorization from the City Council.

(n). The fanding amounts shown for each Project on Exhibit 1 attachéd hereto is the maximum
funding amount available for such Project from the sources provided foriProjects under the Original
Agreement asiamended hereby; provided however that each of the City or the JTA,, at their respective
option, may reallocate such funds among the Projects assigned thereto} respectively, as shown in

Exhibit 1.

SECTION 2. MISCELLANEOUS.

A new section _(b) _1is added as follows:

(a)[ present text]

(b) Exhibit 1, attached, constitutes the “Revised Work Program™ or revised list of BJP
projects for the City and JTA. Part A of the Revised Work Program is to be constructed by the City
and JTA as identified therein. Part B of the Revised Work Program entitled “JT A State Partnership
Program” is to be constructed by JTA in its normal course, in the priority order so designated. Such
priority may be altered to take advantage of available funding sources as to those projects listed in
the above reférenced JTA State Partnership Program with reasonable advance notice to the Mayor
and Council Members of the TEUS Committee or its successor prior to altering such priority. To the
extent that any project numbered 1 through 20, through such a change in priorities, would be
moved down the list to a number greater than 20, Council approval is required.

The On ginal Agreement, as specifically amended herein, remains in full force and effect. No
further amendment thereto shall be made except in a writing executed by each of the parties hereto
with the same Iformahty as this Second Amendment. This Second Amendment will become effective
upon executlon and delivery to both parties hereto, and recordation in the Public Records of Duval
County, F]onda as provided by statute. The Mayor, on behalf of the City, and thie Chairman of the
governing body of the JTA, may execute and deliver an Amended and Restated Interlocal
Agreement, which mmcorporates the terms of this Second Amendment and of the Farst Amendment to
the Interlocal !Agreemem descnibed herein (to the extent not superceded hereby).

E
IN WIITNESS WHEREOF, the parties hereto have caused their undersigned duly authorized
representauve:s to execute and deliver this Agreement as of the date written beside the signatures
thereof, respe'guvely
ATTEST: || CITY OF JACKSONVILLE, FLORIDA
i

By: By:

|
i 5

Second Reviged EBxhibit 2
Page 5 of 6
Cotporation Secretary

APPROVED AS TO FORM FOR

THE CITY OF 3 A CKSONVILLE:

By: ,
Office of General Counsel

APPROVED AS TO FORM FOR

Its: Mayor

JACKSONVILLE TRANSPORTATION AUTHORITY

By:

Tts: Chairman

JACKSONVILLE TRANSPORTATION AUTHORITY: .

By:

General Counsel

|

A

ﬁeekdeeG:\shhred\ClN DYL\better.jax\road restrpcl‘.ﬁnal docs 11 3'\Second Amendment to 1LAZ2 12 09 95 final.doc

Second Revised Exhibit 2

Page 6 of 6

BETTER JACKSONVILLE PLAN REWORK
AND JuST CAUSE ANALYSIS
Background i
On September 5, 2000, the voters of Duval County approved lhcl Better Jacksonville Plan

(BJP) 2 cent infrastructure sales tax, The BJP Y4 cent sales tax provndes $1.5 billion in

capital funding. The tax expires when the projects are paid for and all related bond debts
are paid. The tax cannot last more than 30 years.

BJP ¥ cent funding provides $750 million for road projects and $750 million for vertical
projects such as the library, courthouse and baseball stadium. The BJP program also
provides for the funding of an additional $750 million in road projects fuiunded through the
existing 4 cent local option transit surtax. The BJP road program is admuinistered by both
the JTA and the City Depariment of Public Works. Generally, the Public Works road
projects are local roads and are funded through the ¥ cent transit surtax. The JTA
projecs are funded via the BJP % cent infrastructure surtax.

After several years of implememing the BJP road program, both the JTA and city work
programs began to experience substantial cost overruns. In March of 2005, Mayor
Peyton directed his staff and the Public Works Department to fully update and evaluate
the cost estimates of the BJP program. The mayor also asked the JTA to update their
figures and work collaboratively to address the overall shortfall. At the same time, the
_ JTA was completing its review of the 7 southeast corridor interchange projects (referred

to as the Interchange Componeént Evaluation.Study). The completion of the ICE study
and the update of cost figures provided the foundation for developing a comprehensive
solution to the BJP road program,

In devc;:loping a solution, Mayor Peyton charged staff with the following objective:

“To develop a credible long-term plan for BJP Roads which is financially
sound, consistent w:th the covenant of 2000 and smart transportation

planmng.
i

Assess 'ng the Problem .

~ After thorough review and updalmg of cost esumatcs the City and JTA estimate the cost' :
to wmplcte the BIP road program as originally proposed is $2, 204,862,200. That means
that theltolal cost exceeds the $1.5 billion allocated by $704.9 million. .

In some cases, BJP was not envisioned to be the sole funding source for a project and to
some cxtem the shortfall looks larger than it really is. For example, Gran Park Area
dramage is an $11.4 million pro;ecl However, only $650,000 comes from BJP and the
rest is ﬁmded through a previous bond issue. Removing the additional outside funds
ava:]able leaves an effective funding shortfall of $624.8 million.  This is illustrated in the

chart below
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BIP 1 City Managed Roads T$267,468,300
Less outside revenues $72,093,100
BJP 1 City Shortfall $195,375,200
BJP 1 JTA Managed Roads - $48,646,700
Less outside revenues $5,221,400
| BJP 1JTA Shortfall $43,425,300
BIP Il JTA Managed Roads $388,747,200
Less outside revenues $2,733,800
BJP 11 JTA Shortfall 386,013,400
[ Total BJP Shortfall $624,813,900 ]

In addition to cost escalation, the BJP road program experienced scope increases. BJP1 *
city managed roads figure reflects $55 million in scope inereases for roads such as
Kermnan Boulevard and Collins Road. These are projects where studies or changing

" circumstances made the changes necessary. For example, the expansion of Collins Road .
from a 3-lane urban section to a four-lane divided roadway was required when the '
proposed interchange at I-295 and Morse Avenue was moved to Collins Road. Below j ls_
a chart showing the costs increasé that result ﬁom scope enhancements :

' BIP 1 City Road Project Scope Increase

Collins/Rampart to Blanding _ : _ - $4.592.4
Old Midd./103rd to Brannan Field . $3,502.3 |
Rampart/Argyle Forest to Park City . : - _$746.0|

| St. Aug!iRd./Hood Landing to I-95 : $5.347.0
Girvin Rd/Atlantic to Mt. Pleasant 853550} .

TKemanBlvd./Widen to 4 Lns Dvd. (Butler - McCormick) . $2557451
Collins|Rd./Shindler to Westport ' $2,296.2
Collins|Rd./Westport to Rampart : $2,296.2
San Pablo Rd./Beach to Atlantic R - $62236

Total BJP-1 City Roads scope increases: $55,933.1

When s(I',!opc enhancements are added to construction cost escalations, the total funding
shortfal} under BJP increases to $680.7 million. This figure represents the problem the
BJP re\n'.gork plan aims to resolve.

S

je
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Cost Escalation: Construction and Right-of-Way

As noted above, some BJP road projects increased in scope, however, this only accounts
for a small portion of the cost escalation. The bulk of the increase is largely due to
unforeseen increases in construction and right-of-way costs. ;

To demonstrate this increase, the Department of Public Works compiled data related to

city road costs in connection with the Fair Share program in 1998. That analysis shows

that the average cost of road projects at that time was $385 per foot, with the total range

being $300 per foot for the cheapest project to $564 per foot for the most expensive.

Two of the most expensive projects were Ft. Caroline Road and Old Bayimeadows Road
(@ 3490 and $564 per foot respectively), but these were 5-lane roads whiich increased the

average since the other roads were mostly 3-lanes. This is depncted in the chart below.

AVERAGE LANE-MILE COSTS AND FEES
DEPARTMENT OF PUBLIC WORKS MAJOR ROADWAY PROJECTS
CONSTRUCTION COMPLETED 1995-1998

LENGT CONST.$$ CONST. DE£SIGN - DESIGN NO.

PROJECT H.(FT)  (1000%) SS/FT. $$ $S/FT. LANES
‘Los¢o Road Recon. 8,494 2,660 3 295,516 34.79 3
Bamés Road 6,090 2,391 393 222,599 36.55 3
Parental Home (Ph 1) 5,885 1,816 309 274,145 46.58 3
Fort Caroline Road 11,219 5,501 490 580,851 51.77 5
New Beslin Road 6,842 2,695 394 209,290 30.59 5
Emerson Street 2,750 1375 500 184,636 67.14 3
.Greenland Road 12,309 3,879 320 453,463 37.45 3
_ Leonid Road . 7,193 2,348 326 260,840 3626 3
Park Street 6,200 2,649 a 308,746 .  49.80 3
Bowden Road 10,993 3,550 323 . . 641,388 5835 5
Old Middlcburg Road 13,499 4,056 300 376,122 27.86 3
Jammles Road 4260 1542 362 270,754 63.56 3
Old Baymeadows Road 2,276 1,283 564 174,844 76.82 5
Lo,em',w Road 10,272 3,828 373 458,986 44.68 3
AVERAGES 7,720 2,827 385 336,584 47

I.

| P
In 20q0 when Public Works prepared estimates for the new road projects to be put into
the BJP plan, they used 3405 per foot for 3-lane sections longer than 5,000 feet; $510 per
foot fc{riB lane sections less than 5,000 feet; $535 per foot for 5-lane sections longer than
5,000 feet and $560 per foot for 5-lane sections Jess than 5,000 feet. Maost projecis in the
plan fall in the 3-lane section longer than 5,000 feet category (3405 per foot). The cost

l‘:
fE

Reviesed Exhibit 3
Page 3 of 8 3
estimates reflect past experience with local road projects plus a cost escalator reflecting
historic trends.

!
As part of the exercise in updating estimates for the remainder of the road program,
Public Works looked at the last eleven (11) projects competitively bid since July 2002.
They run fairly steady at $540 to $750 per foot until June 2004. Costs spiked on the last
set of bids in November 2004 and early 2005. These bids came in at $928, $857, $860 &
$1,232 per foot. This represents a 50% increase between June 2004 and October 2004.

h [+ Comstncbon®s ey}
$1,400.00
_ $1,200.00
8
' $1,000.00
s
2 380000 £
; N .
> 360000 fomr
$400.00 . 4 ' : 2 ——
May- Jui- Sep- Nov- Feb- Api- Jun- Sep- Now- Jan- Apr- Jun Aug- Oct- Jan- Mar- May-
0z 0z 02 ©02 03 03 03 D3 03 04 o4 ps 05
‘ . Bidding Date {(Month/Yenr) .
groicel Description Bidding Date ~_Construction $'s /[FT
Lane Ave Jul-02 $ 795.00
Wesconnctt Bivd Jan-03 $ 74700
‘ Lone Star Rd Feb-03 3 57494
' Lenox Ave Mar-03 $ 1,085.00 "
Belfort Rd Jun-03 b 539.05
j Lamoya Ave Sep-03 s 567.00
! Pulaski Rd Jun-04 $ 562.00 -
‘ Bames Rd Nov-04 $ 92843
| Spring Patk Rd Nov-04 & 857.62
| |HoodrarH2 Feb-0s  § 86042
‘ Collinst Mar-05 s 1,232.00 .

In addmon to construction costs, Northeast Florida has seen a tremendous mcnease inreal” -
estatcla lcosts over the past three years. This trend is comparable to state and national e
averages in high growth areas and has further exacerbated the cost of road construcuon '

l .
‘The ﬂ:m

I L
The p'i to address our BJP road shorifall sets forth a long-term strategy to complete BJP
prole%: It acknowledges that within funds generated for the Better Jack sonville Plan,
there |slmply is not enough money available to complete the projects as currently
programmed. Therefore, the solution depends on prioritizing projects, identifying all -
local fundmg sources available and leveraging local dollars committed for state roads to
generatc a funding partnership with the FDOT to complete high priority state road
pro;elcl:ts

r
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The basic components of the plan are as follows:

' x

Complete all local road projects within BJP with some project modifications. The
local roads cannot be expected to be completed with external funding sources.
Because the opportunity to fund these projects is constrained, the plan prioritizes
their completion.

Identify all available revenues to assist in the completnon of these projects

.00 0000

Current Fair Share Funding - $19.2 m
Future Fair Share Funding - $15 m
Current Excess Revenues - $23 m
Future Excess Revenues - $15m
Loblolly Mitigation Fund - $17.5 m
Total Local Revenues - $89.7 m

“Right Scoping” of BJP Local Roads - saves $34.5 mllhon

The 7 Southeast Corridor Overpasses will be replaced by the comprehenswe
strategy for improving the southeast corridors through a series of well-planned -
overpass, at-grade and ITS improvements.

Creates a prioritized list of state road projects from BJP and the Southeast
Corridor study will be created within a new program called the “State
Partnership Program.” (SPP)

O

$333.8 m of BIP funds will be allocated to the SPP. An additional $IOO
million of funds will be allocated by the JTA to supplement the State
Partnership Program.

Add Wonderwood to list of State Partnership Program and pnonty fund.
JTA will issue $40 millton bond to fund future SPP projects.

The $473.8 million in SPP funds will be leveraged with state and fedcral
funds to complete these projects.

Projects within the State Partnership Program are prioritized to ensure .
certain projects are funded absent any state or federal funding.

Just Cause for Speciﬁc Road Projects

The IBJP "rcwork” proposes canceling five (5) intersections and relocating one (1).

Further the rework proposes modifications for several local road pro;ects onthe BJPI
road f program. The projects funded by the BIP % cent sales tax require “just cause” for
cancle"ahon While the BJP I projects do not require such determination, the muona!e for
cancel!at:on or substantial scope reduction is discussed below. . '

BJP

Asn

TI Interchanges Improvements’

!'ted above, the total funding shortfall for BJP is $612.7 million. The projected

ovem.ms on the eleven (11) interchanges total $328.6 m or mom than half the total

! See !nlen:hangc Component Evaluation Study for detailed explanation of proposed changes.
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overnmns. That required reviewing these projects such that the best use of available funds
was ensured.

Seven (7) of the eleven (11) intersections where included in the Southeast Corridor Study
area (also referred to as the Interchange Component Evaluation Study or ICES). This
study considered a holistic approach to the area as opposed to a project-by-project
approach. When reviewing the entire comidor, the JTA recommended a series of
cormidor improvements based on a cost-benefit analysis.

| The BJP Rework adopts these recommendations. This new approach results in the
cancellation of the following four (4) interchanges:

o Atlantic Boulevard/University Boulevard
Atlantic Boulevard/Hodges Boulevard
 University Boulevard/Beach Boulevard

o Southside Boulevard/Baymeadows Road

Q
[

While the BJP rework recommends canceling these four intersections as part of the ICE
study, it also proposes at-grade and 1TS improvements at the interchanges. That ensures
that some level of improvement is achieved specific to those intersections in addition to

the comdor improvements.

. The BJP rework also proposes cancellation of the overpass at Eastpon and US 17. Fora

. 25:yr. design, the Benefit to Cost Ratio will not support the high expense of an overpass
over the railroad. With ITS advance warning signs ahead of the intersection, motorists
can be alerted to a pending or current closure due to trains in time to take other routes and
avoid the closure.
Lastly, the BJP rework recommends moving the Interchange at 103" street and US 17
(Roosevelt Boulevard) to Collins Road and US17. This change was suggested by the

'District Councilman and after review by JTA and the Mayor’s Office it was determined
that this change is justified. The interchange at Collins Road complements improvements
on Collms Road made through BJP I and provides improved access to NAS Jacksonvilie
whnch is expected to see an increase in jobs as a result of the federal Base Realignment

: and Closure Commission recommendahons

“Righ't Scopi'lig” of Loecal Roads
I

" As 'noted the BIP I roads do not require “just cause.” However, there were a number of
sc0pe reductions and the description of those and the rationale for such changes follows.

Caron Drive Extension ~ Project is replaced by adding turn lanes at Greenland and St.
Augustmc Road Intersection. Modified project achieves comparable benefit at reduced
cosl mlhout negative impact on neighborhood.
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Hood Road — Deletes phase three of the project. Hood Road Phasc 3 is part of an overall
plan originally developed in the 1980°s for a north-south corridor that was to be
constructed in stages. Funding was not secured to resérve right-of-way for some portions
of the corridor that did not follow existing roads, in particular the most southerly end
from Losco Road to St. Augustine Road. The area proposed for the road has been
developed over the years, causing the abandonment of a significant portion of the
corridor. In addition, permits and plans for the proposed overpabs of 1-295 were
investigated and determined unfeasible. Therefore, the impact of the corridor has been

compromised.

~

Traffic studies in the Hood Road area indicate a low amount of éxisting traffic on the
Hood Road Phase 3 section and a low potential for future capacity needs. The original
traffic study was prepared in 1993 and showed an existing 6,900 AADT and estimated

* growih to 15,600 AADT in 2013. However, the actual traffic counts from the last five
yearsi(1999-2004) have averaged only 7,940. The roadway would not meet requirements
for expansion in the next 10-20 years at this rate. |

The majority of north-south traffic in this area is now carried by St. Augustine Road and
Philips Highway. East-west traffic is serviced by Shad Road/Hood Road Phase 2 and
Sunbeam Road. Pursuing Hood Road Phase 3 as a project is no longer considered
desirable. This is based on the lost opportunity to complete the north-south connector as
originally planned, the'amount of current and future traffic on H¢od Road Phase 3 and
the fact that Philips Highway and St. Auguslmc Road now carry ihe significant north-
south traﬁic load in the area.

Parraimore Road Extension -- The project.Will not provide a significant traffic benefit
after the interchange at Rt: 295 and Collins Road is constructed, except to the
developer(s) along the new road.

Colhns (Sbmdler to Old Middleburg) — Proposes constructing two-lane road and
uuhzmg future fair share for construction of future four-lane section. The City will seek
ROW donation by developer who stands to benefit from road construction. Construction
of 4- lalne roadway would enable substantial development without any fair share ' ;
reqmrements At a minimum, construction of two-lane urban section would set

foundation for future upgrade paid for by fair share agreements.

Lenox|'/Avenue (Lane to Normandy) -- Reduces proposed project to three-lane urban
sectioni; Lenox Ave. between Lane Ave. and Normandy Blvd. is a two-lane collector
through|a mix of commercial and residential areas. In 1993 a traffic study was prepared
for the(City which indicated that the level of service would be E in 1998 and F in 2013 if
the road was not 5-laned between Ellis Road and Lane Ave. and that the level of service
would be D in 1998 and E in 2013 if the road was not 3-laned between Ellis Road and

Normandy Bivd. This was based on a 2% growth rate within these segments.
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The 2003 Annual Average Daily Traffic Counts between Lane Ayve. and Normandy Blvd.
was:6456 vehicles in 1996 and 6692 vehicles in 2003 with the maximum of 6742
vehicles occurring in 1998. This is a 0.3% growth over this 8 year period. Because of the
low growth rate, modification of this project would have minimal impacts on the overall
transportation network.

Morse Avenue — The scope of the project was for reconstruction of the existing 2 lane to
a 3 lane section resulting in minimal improvemient in level of service. Initially FDOT
was:considering Morse Avenue as a location for a new interchange at 1-295. FDOT

. decided fo Jocate the interchange at Collins Road to provide greater relief at the Blanding
Road Interchange. The Southwest Jacksonville Traffic Study shows a maximum 2025
projected ADT of 4100 on Morse Avenue which would operate at LOS B. Project is
substituted with an 8' wide multi use trail from 1-295 to Blanding.

TheBJP I road projects do not require a just cause determination. However, the Mayor’s
directive to make the best use of available funds required that these local road projects be
reviewed and revised to meet this objective. The list of local road projects and thexr
scope adjustments reflects this effort.

fncrease/
o Total decrease
E . 2001 BJP projected Revised related to
* Scopt Reductions . Budget . Cost Budget scope change
Hood Road/Sunbeam to St Augustine $6,200.0 $17,890.8 $13,0908 $4,800.0
Lenox Ave./Lane to Normandy $6,800.0  $9,098.2 $7,598.2 $1,500.0
. Collins Rd./Shindler to Old Middleburg 38,0000 $1),6934 $8,993.4 $2,700.0
_Caron Dr. Ext/St. Augustine to
Greenland $5,000.0 $12,532.1 $3,000.0 $9,532.1
Parramore Rd. Extension $4,0000 $8,4542 $3,000.0 $5,454.2
Morse Ave/Shindler to Ricker $6,680.0  $5,9394 $750.0 $5,189.4
Morse Ave./Ricker to Blanding $6,1250  $6,125.0 $750.0 $5,375.0
Total scope reductions: $42,805.0 $71,733.1 $37,182.4 £34,550.7
: Sun'lmnn:

l

Escalatmg construction and nght-of-way costs, as well as increases in the scope of
scveral project, have left a substantial shortfall in the funds available to complete the
Bettﬁr Jacksonville Plan road program. The proposed rework of the plan is a
comprchenmve modification to address these unforeseen circumstances. The proposal |
reﬂelcts extensive work done by the City Department of Public Works, Jacksonville
Transportanon Authority and the Mayor’s Office to ensure that funds are fully utilized to
xmprlove transportation in Jacksonville.
' H
The framework of the solution is based on prioritizing local roads; maximizing available
fundmg sources; providing corridor solutions in lieu of individual overpass projects and
leveraging local sources to secure state and federal funds on eligible road projects.

"
i

i
i‘
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